
 
 

AGENDA 

IALR Board of Trustees 
PROGRAMS & SERVICES COMMITTEE 

Thursday, August 7, 2025 - 9:00-10:30 am – IALR Conference Room 203 
 

I. Convening of Meeting       Dr. Greg Hodges 
A. Welcome 
B. Call to Order and Confirmation of Quorum 
C. Call for Changes to Agenda 

 
II. Attendance of Committee Members by Electronic    Dr. Greg Hodges 

Communication Means (Vote Required) 
 

III. Approval of Minutes       Dr. Greg Hodges 
A. January 30, 2025 (Vote Required) 
 

IV. Programs & Services / Advanced Learning Report   Ms. Dana Silicki  
 

V. Open Discussion of Concerns, Issues, and Observations    Group 
 

VI. Adjournment         Dr. Greg Hodges 
 

 
 
 

 
Future Committee Meetings     Future Plenary Meetings  
        May 15, 2025 
       
 
Programs & Services 
Committee Members      IALR Staff 
Dr. Greg Hodges, Chair      Mr. Telly Tucker, President 
Dr. Betty Jo Foster      Dr. John Hughes, EVP, Operations 
Mr. Don Gibson       Dr. Julie Brown, VP, Advanced Learning  
Mr. Mark Holland      Ms. Pam Patterson, BOT Secretary 
Dr. Cornelius Johnson 
Ms. Emma Kozlowski       
Mr. Don Merricks, Ex Officio 
Ms. Connie Nyholm      
       

Reference material included:  “Advanced Learning Updates” 
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IALR Board of Trustees (BOT) 

PROGRAMS & SERVICES COMMITTEE 
Minutes – May 1, 2025 – 9:00 a.m. – Conference Room 203 

 
Board Members Present 
Dr. Greg Hodges, Chair, via Zoom 
Dr. Betty Jo Foster 
Mr. Don Gibson 
Mr. Mark Holland 
Dr. Cornelius Johnson 
Ms. Emma Kozlowski, via Zoom, left at 9:30 a.m. 

Mr. Don Merricks, Ex Officio 
 
Unable to Attend 
Ms. Connie Nyholm 
 

IALR Staff Present 
Mr. Telly Tucker, President, IALR 
Dr. John Hughes, Executive Vice President of Operations 
Dr. Julie Brown, VP, Advanced Learning 
Ms. Pam Patterson, BOT Secretary 
 
Staff Unable to Attend 
None 
 
Guests 
None 

 
Call to Order / Quorum / Changes to Agenda   
Dr. Greg Hodges called the meeting to order at 9:00 a.m. on Thursday, May 1, 2025.  A quorum was 
present.  There were no changes to the agenda. 

 
Attendance of Committee Members by Electronic Communications Mean 
Ms. Emma Kozlowski attended via Zoom due to the distance between her principal residence and the 
meeting location.   

 
• Motion:   Mr. Mark Holland made a motion to allow Ms. Kozlowski to attend the 

                  meeting via Zoom.  Dr. Betty Jo Foster seconded the motion.  The motion 
                                passed unanimously. 
 
The results of the vote are shown below.     

Committee Members Absent  - 1 
Committee Votes For   - 6 

  Committee Votes Against  - 0 
Committee Abstentions  - 0 
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Approval of Minutes 
 

• Motion:  Mr. Mark Holland made a motion to approve the January 30, 2025, meeting 
                 minutes.   Mr. Don Gibson seconded the motion.  The motion passed  
                 unanimously. 
 

Programs & Services / Advanced Learning Report 
Dr. Brown’s report included the Advanced Learning Narrative report (Exhibit A) and the Advanced 
Learning Metrics report (Exhibit B).  Highlights from the report are shown below.  Please refer to the 
full report for more in-depth information.  

 
 New Grant Awards/Contracts 

There were no new grant awards this period.  Pending applications include a $600,000 
Department of Navy STEM education proposal, two Congressionally Directed Spending 
requests supporting apprenticeships, and a healthcare hub.   
 

 Personnel Updates 
Resignations included Drew Jackson (GO TEC Region 4 Coordinator).  Based on program 
needs, the REACH Program Assistant position was eliminated. Francina Jones separated from 

     employment on April 7, 2025. A position was posted for a REACH Program Coordinator  
     position.  
   
 AmeriCorps 

AmeriCorps onboarded three new members, hosted several service events, including Family 
Literacy Night and projects at God’s Storehouse, and celebrated AmeriCorps Week. Despite 
recent federal cuts, IALR programs, including Dan River Year and REACH, were not 
terminated. 
 

 The Wonder Community delivered several tech and life skills workshops, including Excel, 
Canva, and Culinary 101 classes.  

 
 GO TEC activities included new school lab setups, Public Broadcasting Services (PBS) 

interviews, VEX robotics competitions, grant development, and multiple outreach events, 
with team members earning Praxis endorsements.  

 
 Workforce programs continued with 21 juniors participating in the NoW Teamship project 

(EmPOWER),  
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 AspHIRE hosted a Mock Interview Day, and high school and IALR summer internships were 
progressing through the selection phase.  

 
 Apprenticeship efforts expanded with new employer partnerships, registered 

apprenticeships, and a safety training partnership with VOSH. 
 

 The V-TOP program executed an MOU with SCHEV, delivered workshops, and recognized 15 
organizations as top internship employers. Under the Talent Pathways Initiative, IALR 
contracted with the U.S. Chamber of Commerce to deliver the Talent Pipeline Management 
Academy and initiated a new living wage study. Sixteen $1,000 STEM scholarships were 
awarded across the region.  

 
 AET recruitment is on track, with full enrollment from Pittsylvania County Schools and 

ongoing recruitment in Danville Public Schools.  
 
 Team members, including Brian Stanley (Catalyst Award) and Jake Taylor (STEM Innovator of 

the Year), were recognized for excellence and participated in regional summits, tours, and 
professional events. 

 
 Looking ahead, summer camps have been posted, AmeriCorps summer recruitment is 

underway, and Wonder Community has several workshops scheduled in May. 
 

Open Discussion of Concerns, Issues, and Observations  
No concerns, issues, or observations were discussed.   

 
Adjournment  
Dr. Hodges adjourned the meeting at 10:30 a.m. 

 
 
 

 Signatures & Exhibits are shown on the following page. 
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Minutes Recorded By:                       Minutes Approved By: 
 
 
 
_______________________________                                 _________________________________ 
Ms. Pam Patterson                   Dr. Greg Hodges, Chair 

  Secretary, Board of Trustees    Programs & Services Committee  
 
 
_______________________________                             _________________________________ 
Date       Date   
 
 
Attachments Included as Official Part of These Minutes 
Exhibit A  -  Advanced Learning Updates – February 2025 
Exhibit B  -  Advanced Learning Metrics 
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Advanced Learning (AL) Updates 
July/Aug 2025 

 
NEW GRANT AWARDS/CONTRACTS: 
NA 
 
PENDING GRANT APPLICATIONS/CONTRACTS: 

1. Submitted two Congressionally Directed Spending (CDS requests) to Senators Kaine and Warner: 
one for $723,214 to support apprenticeships (using DOL ETA proposal; scored in top quartile) 
and one for $855,000 to develop the Healthcare Hub (HHS – HRSA).  

2. Submitted a three-year investment request to DRF for $2,063,341 to support service and work-
based learning programs.  

 
PERSONNEL UPDATES: 

• Courtney Massengill was hired as the GO TEC Region 4 Training Coordinator; her first day was 
June 16th.  

• Allison Stephens has accepted the position as the REACH Program Coordinator; her first day was 
July 16th. 

• Dr. Julie Brown resigned as the Vice President of Advanced Learning; her last day is July 25th.  
 
AMERCORPS: 

• AL AmeriCorps staff attended the two-day Virginia Volunteerism Summit.   
• Celebrating 10 Years of AmeriCorps @ IALR, members and staff cleaned up portions of the 

Riverwalk Trail on May 16th.   
• Partnered with the Danville Life Saving Crew to provide CPR training to members and staff on 

May 23rd.  
• AmeriCorps members supported the Danville Children’s festival on June 14th.   
• 17 DRY and 3 REACH AmeriCorps members serving, with nine member service completions.  
• Partnering with Claude Moore Opportunities to place eight Youth Mental Health Corps members 

in Northern Virginia and the Middle Peninsula.  
 

GO TEC® (Great Opportunities in Technology and Engineering Careers) 
o Somic America provided $36,251 to support the purchase of welding equipment for a Wythe 

County GO TEC classroom.   
o Rural Resilience Advisors (Liz Povar and David Denny) coordinated a GO TEC webinar in May for 

Economic Development staff across the Commonwealth. Linda Green shared SVRA’s strategy 
and use of GO TEC in selling workforce capability.   

o Provided STEM outreach at the Nauticus Maritime Career Festival and Glade Springs Middle 
STEM Day.   

o Meeting with Technista on June 6th to learn about their MEERA (middle school) efforts.  
o Provided a tour of the IALR lab to Guam Community College representatives.   
o Staff took the GO TEC mobile lab to the Children’s Festival in Danville (June 14th).  
o GO Virginia Per Capita GO TEC expansion grants approved in Regions 1 and 4.   
o GO TEC staff supported EO’s STEM camp with 40 students, providing robotics activities.  Also 

supported Bristol’s Robotics STEM camp (10 students) and Washington County’s CTE camp (20 
students).   

o Held Region 3 (@Eastman Chemical) and Region 5 Advisory Council meetings.  
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o Supported a field trip for the Piedmont Regional Summer Governor’s School on June 18th, 
providing electrical engineering and Arduino Uno activities (12 students).   

o Summer Teacher training for new teachers and new bootcamp for training to support Tech 
endorsement (Praxis exam) for nine GO TEC teachers.   

o Meeting with the UVA evaluation team and DHCD on June 16th to discuss the draft report.   
o Provided Miller welding equipment to support MA Austal visit.  
o Received verbal confirmation of a no-cost extension for the subaward from the Hampton Roads 

Workforce Council to support development of supplemental maritime curriculum and outreach 
activities through December 2025. 

o Received verbal confirmation of support for GO Virginia no-cost extension for GO TEC 2025 
through June 2026.  

 
EmPOWER: career exposure/engagement and Work-based Learning (WBL) system 

 
Internships [High School & IALR]: 

• IGNITE Internships - 46 summer high school interns participated in the bootcamp from June 4 – 
6th, prior to starting their internships at 23 host locations.   

• IALR is supporting 18 interns with summer, our largest cohort to date: 
 

SVRA:  IT: 
Amarea White  Arvan Jindam 
Jacob Trainor  AL: 

Research:  Dakotah Younger 
Daryl Brimmer  Dilara Sultanova 
Grant Gibson  Megan Gammon 
Grayson Snead  MA: 
John Roark  Daniel Olasako 
Matteo Costagliola  Eli Clark 
Megan Vaughn  Moiz Fakhri 

Communications:  Surya Teja Kudikala 
Savannah Callahan  Thomas James 

 
• The SVRA team organized and led a FAM TOUR for IALR’s and other regional interns on July 9th 

with experiences from Patrick County to Mecklenburg.  
 

 
Apprenticeship (ExTRA): 

o Registered three apprentices (one each) for Spitzer Inc.: Electrician, Kegerreis Digital Marketing: 
UX Designer, and Mass Ascent: Digital Marketer  

o Supported Inside IALR apprenticeship podcast featuring Spitzer, Inc.   
o Worked with Procon, Inc. (Franklin Co.; concrete construction company) on approval for in-

house RTI; registered their carpenter occupation.   
o Assisting Brightpoint Community College with apprenticeship intermediary role at the request of 

Virginia Works.   
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o Natori Neal served as a panelist for Virginia Works’ Registered Apprenticeship Consultant 
Bootcamp.   

o Assisted Daniel Builders with completion documentation for their carpenter apprentice.   
 
V-TOP: 

o Coordinated and hosted the V-TOP and Summer Internship Reception with 101 attendees. 
Honored Top Employer for Intern recipients. Held a companion event in Nottoway County.    

o Shared V-TOP and internship information at the Brunswick Co. High School Career Fair; 150 
students attended.   

 
Talent Pathways Initiative 

- AL staff attended in-person training for the U.S. Chamber of Commerce’s TPM Academy, May 
21st and 22nd at the SVHEC. 

- Second TPM Academy session (virtual) held on July 24 & 25th.  
 
 
IALR STEM Scholarships 
IALR staff attended numerous awards ceremonies throughout the region to present the following IALR 
Foundation STEM Scholarships: 
 
Student Name High School College 
Maelyn Fraser Freshour Halifax County HS University of Chicago 
Kendall Crowder Halifax County HS Liberty University 
Jaxson Elliott Halifax County HS George Mason University 
Emily Morrison Mecklenburg County HS Virginia Commonwealth University 
Grace Castle Mecklenburg County HS University of Virginia 
Morgan Curtis Tunstall HS University of Southern California 
Thomas James Tunstall HS Virginia Commonwealth University 
Tildon Motley Chatham HS Bluefield State University 
Madison Ingram Franklin County HS Virginia Western Community College 
Will Henderson Franklin County HS University of Virginia 
Christopher Stone II George Washington HS George Mason University 
Charlie Hungarland George Washington HS University of Virginia 
Emma McPherson Metzger Magna Vista HS Brown University 
Amare Thaxton Magna Vista HS Virginia Commonwealth University 
Jariyah Smith Martinsville HA Virginia Tech 
 
STEM Field Trips & Outreach 

• AL Team supported a field trip for the Franklin County summer gifted program with 28 students.  
• Supported DASH Bots instruction at the Martinsville Boys and Girls Club for staff and students 

(50 participants).  
 

 
REACH Partnership and Southern Virginia Partnership for Health Sciences Careers [SVPHSC] 

o Site visit to VAAA Cares in Urbanna, facilitated by Dr. Bill Hazel, to learn about their Community 
Care Hub model.   
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o Worked with Claude Moore Opportunities to support Healthcare Partnership Press release with 
several media follow-ups.   

o Worked with Sovah Health, VCO Community memorial and Sentara to secure $2,500 in 
matching funds to support an additional healthcare scholarship in Region 3 with matching funds 
from Claude Moore Opportunities.   

o REACH Implementation team meeting on June 12th to discuss the proposed workplan revisions 
and care hub model.   

o SVPHSC meeting on June 17th at The Harvest Foundation.   
 

 
Wonder Community 

• Offered two 1:1 computer training sessions in May, Intro to Excel (5 participants), and Intro to 
Canva (2 participants) 

• Provided three 1:1 computer training sessions in June – basic computer, Word and AI.  
• The Wonder Community, with support from Conferencing Services, held a Backyard BBQ 

Mastery class on June 10th with 15 participants  
 

 
AET (Academy for Engineering and Technology)  

o Hosted AET Senior Breakfast for students and their families on May 7th at IALR.  
o Danville Public Schools will not fill five of their nine slots for incoming juniors. PCS will fill the 

slots.  
o Two meetings with DCC regarding their desire to move AET and Governor’s School to DCC 

campus in SY26-27.  
 

AL TEAM DEVELOPMENT/PD/Community Engagement & Stakeholder Meetings 
• Brian Stanley graduated from the MHC Chamber of Commerce Leadership program on May 

23rd.   
• Dr. Julie Brown received the WE Lead Award from the DPC Chamber of Commerce on May 30th.   
• AL Team members continue to support ATDM interviews and accreditation process.    
• Participated in the Home of Future Thinking conference hosted by DRF and The Harvest 

Foundation.   
• Provided IALR tour for the Virginia Rural Leadership Institute participants on May 9th and Lead 

Virginia participants on May 16th.   
• AL Team members attended the City of Danville’s Business Appreciation breakfast on June 3rd.   
• Supported IALR tour for Sorensen Institute participants on June 13th.   
• Attended the SVRA Regional Workforce Pipeline meeting on June 17th with North Carolina 

stakeholders.   
• Attended retirement celebration for Rhonda Hodges, VP Workforce at P&HCC on June 26th.   

 
 

UPCOMING of INTEREST / Support from the BOT 
1. IALR Intern presentations: July 31, 2025 
2. IALR is recruiting AmeriCorps members for the 25-26 service year.  
3. Final TPM Academy session (in-person) held at IALR Aug. 4 – 5, 2025.  
4. Upcoming Wonder Community workshop: “Taste of St. Louis” cooking class on August 5th, 5:30 
    8:30pm, presented by Tim Holland and Chef John 
5. Region 3 Talent Pathways Initiative – Futures Summit: Nov. 18th @ SVHEC 
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