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AGENDA

IALR Board of Trustees
PROGRAMS & SERVICES COMMITTEE
Thursday, October 30, 2025 - 9:00-10:30 am — IALR Conference Room 203

I.  Convening of Meeting Dr. Greg Hodges
A. Welcome
B. Call to Order and Confirmation of Quorum
C. Callfor Changes to Agenda

Il. Attendance of Committee Members by Electronic Dr. Greg Hodges
Communication Means (Vote Required)

lll. Approval of Minutes Dr. Greg Hodges
A. August 7, 2025 (Vote Required)

IV. Programs & Services / Advanced Learning Report Ms. Dana Silicki
V. Open Discussion of Concerns, Issues, and Observations Group
VI. Adjournment Dr. Greg Hodges

Reference material included: “Advanced Learning Updates”

Future Committee Meetings Future Plenary Meetings
November 13, 2025

Programs & Services

Committee Members IALR Staff

Dr. Greg Hodges, Chair Mr. Telly Tucker, President

Mr. Don Gibson, Ex Officio Dr. John Hughes, EVP, Operations
Mr. Mark Holland Ms. Dana Silicki , Advanced Learning
Dr. Cornelius Johnson Ms. Pam Patterson, BOT Secretary

Ms. Emma Kozlowski
Ms. Connie Nyholm
Dr. Tom Powell
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IALR Board of Trustees (BOT)

PROGRAMS & SERVICES COMMITTEE
Minutes — August 7, 2025 — 9:00 a.m. — Conference Room 203

Board Members Present IALR Staff Present

Dr. Greg Hodges, Chair, via Zoom Dr. John Hughes, Executive Vice President of Operations
Mr. Don Gibson Ms. Pam Patterson, BOT Secretary

Mr. Mark Holland Ms. Dana Silicki, Dir., STEM, Service and Lifelong

Ms. Emma Kozlowski, via Zoom Learning, Advanced Learning

Mr. Charles Majors

Ms. Connie Nyholm Staff Unable to Attend

Mr. Telly Tucker, President, IALR
Unable to Attend
Dr. Cornelius Johnson

Guests
None

Call to Order / Quorum / Changes to Agenda
Dr. Greg Hodges called the meeting to order at 9:00 a.m. on Thursday, August 7, 2025. A quorum was
present. There were no changes to the agenda.

Attendance of Committee Members by Electronic Communications Mean

Dr. Greg Hodges and Ms. Emma Kozlowski attended the meeting virtually via Zoom in accordance with
relevant electronic participation guidelines. Dr. Hodges’ remote attendance was due to his
participation in an out-of-town meeting for Patrick & Henry Community College. Ms. Kozlowski’s
remote attendance was due to the distance between her principal residence and the meeting location.

e Motion: Mr. Mark Holland made a motion to allow Dr. Hodges and Ms. Kozlowski to
attend the meeting via Zoom. Mr. Don Gibson seconded the motion. The
motion passed unanimously.

The results of the vote are shown below.

Committee Members Absent - 1
Committee Votes For - 4
Committee Votes Against - 0
Committee Abstentions - 0
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Approval of Minutes

e Motion: Mr. Don Gibson made a motion to approve the May 1, 2025, meeting minutes.
Mr. Mark Holland seconded the motion. The motion passed unanimously.

Programs & Services / Advanced Learning Report
Ms. Dana Silicki presented the Advanced Learning narrative report (Exhibit A) and the quad chart report
(Exhibit B).

The department submitted a $2.2 million grant proposal to the Danville Regional Foundation (DRF) and had
pending grant applications related to apprenticeships and healthcare hubs. Additionally, a grant request for
$19,450 was submitted to the Community Foundation of the Dan River Region (CFDRR) to support summer
camp scholarships and service-learning camps. A grant application to the Hughes Foundation is planned for
submission later in the month.

During the summer, the department enrolled 13 members in the AmeriCorps program. Service terms were
completed successfully by two members of the Regional Engagement to Advance Community Health (REACH)
initiative and ten members of the Dan River Year (DRY) program.

The IALR Foundation contributed eighteen $1,000 scholarships to support the summer intern program.
Departments hosting interns included:

e Applied Research—6

e Advanced Learning—3

e Communications & Public Relations — 1
e Economic Development/SVRA — 2

e Information Technology — 1

e Manufacturing Advancement — 5

The department organized ten service events over the summer, including summer camps with 135
participants. Efforts continue to identify partners and secure funding to support ongoing and future
programs.

Additional information is included in the full report.

Open Discussion of Concerns, Issues, and Observations
No concerns, issues, or observations were discussed.
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Adjournment
Dr. Hodges adjourned the meeting at 9:23 a.m.

Minutes Recorded By: Minutes Approved By:

Ms. Pam Patterson Dr. Greg Hodges, Chair
Secretary, Board of Trustees Programs & Services Committee
Date Date

Attachments Included as Official Part of These Minutes
Exhibit A - Advanced Learning Updates — July/August 2025
Exhibit B - Advanced Learning Quad Chart — July/August 2025
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Advanced Learning (AL) Updates
Aug/Sep 2025

NEW GRANT AWARDS/CONTRACTS:
NA

PENDING GRANT APPLICATIONS/CONTRACTS:

1. Previously submitted two Congressionally Directed Spending (CDS requests) to Senators Kaine
and Warner: one for $723,214 to support apprenticeships (using DOL ETA proposal; scored in
top quartile) and one for $855,000 to develop the Healthcare Hub (HHS — HRSA). — not approved

2. Submitted a three-year investment request to DRF for $2,063,341 to support service and work-
based learning programs. Decision deferred until October, pending update on AL VP position.
Submitted request for follow-up information and statement regarding urgency of proposal.

3. New RFP for VTOP published- IALR is not eligible under the new grant structure

PERSONNEL UPDATES:
e Allison Stephens resigned from the position as the REACH Program Coordinator; her last day was
July 16%™.

e Kiana Dillard resigned from the position of Program Coordinator, Work-Based Learning; her last
day will be October 31. This date coincides with the end of the VTOP grant. Currently, there are
not funds designated to refill this position.

AMERCORPS:
o AmeriCorps completed the grant year with a year-end celebration:
= 40 members enrolled (29 DRY, 11 REACH)
= 19,093.1 Total Service hours (12,931.5 DRY, 6,161.6 REACH)
= 29 members successfully complete (25 DRY, 4 REACH)
= $64,161.75 Segal Awards earned ($54,595.20 DRY, $9,566.55 REACH)
= 47 workshops with 410 participants in REACH AmeriCorps Workshops
o AmeriCorps new grant year began 9/1/25:
= 36 members enrolled (9 youth mental health, 7 community health educators, 20 tutors)
= Members created cards for first responders for 9/11 service project
= Members volunteered for IALR Family Fun Day

GO TEC® (Great Opportunities in Technology and Engineering Careers)

o GO TEC Training Coordinators provided New Teacher Trainings

o GO TEC Training Coordinators provided Veteran Teacher Trainings

o New Lab Installations in GO Virginia Region 4
=  Prince George — JEJ Moore Middle School
= Richmond — Thomsa Boushall, Lucille Brown, and Dogwood Middle
= Charles City County — Charles City High
Equipment Updates and Maintenance
Angela Brown served on a Panel at Averett University — Fall Faculty Workshop “Connecting to
the Community”

o School leaders from Amherst County Public Schools visited IALR to learn more about GO TEC and
next steps to get the program
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o GO Virginia Region 9 — Meetings with Albemarle County, Charlottesville City, and Greene County
Public Schools who are all working collaboratively to submit a per capita request to add GO TEC

o Held the Region 3 and Region 4 GO TEC Economic Development Open Houses in the respective
GO TEC Training Labs for regional economic development partners and community leaders
Implemented the new Qualtrics Survey Platform for GO TEC
Region 1 GO TEC Staff have participated in Open Houses in five school divisions to showcase GO
TEC; supported student visits to Career Commons at EO; hosted meetings with business and
industry partners and provided a tour of the training lab. (The Williams Group and Thomson &
Litton); hosted Senator Tim Kaine and the EO Board for a tour of the GO TEC Lab.

o Bethany— GO TEC Program Coordinator is supporting Region 2 GO TEC expansion and has met
with the Chamber of Commerce, CTE Directors, and met with some industries in the region.

o Tim, Region 1GO TEC Training Coordinator is supporting teachers by co-teaching lessons and
providing additional training to teachers when needed

o Courtney, Region 4 GO TEC Training Coordinator has met with school leaders, teachers, and
other key stakeholders in the divisions to ensure the GO TEC labs are getting what they need to
set up new labs as well as start the new school year in existing GO TEC labs. She has provided a
tour of the GO TEC Training lab for interested school divisions as well as virtual presentations.
(Hanover County and Powhatan County) Courtney presented at the VACTEA Superintendent’s
Region 1 meeting to CTE administrators about GO TEC opportunities.

o Gwen, Region 5 GO TEC Training Coordinator is working with new and existing schools in the
region to get GO TEC labs up and running. She is also training new and returning teachers in the
region. Gwen is working to reset the GO TEC Training Lab at the Pen Center.

o A committee has been selected and is currently reviewing proposals for the GO TEC Business
Plan.

o Angela and Jake continue to host meetings for interested regions and divisions for GO TEC. GO
TEC is currently at 76 middle schools across the Commonwealth.

o The GO TEC Leadership team met with GO Virginia and DHCD in Richmond for a work session.
The GO TEC Leadership team had a work session with TECHnista.

EmPOWER: career exposure/engagement and Work-based Learning (WBL) system

Assisted with the completion of the FY2025 Southside Higher Education Coalition (SHEC) Report for Oct.
1 submission to the State Council of Higher Education for Virginia on behalf of the SHEC members (IALR,
New College Institute, and the Southern Virginia Higher Education Center)

Career CholCE

o Due to the combination of construction at Hampden Sydney College’s Field House (resulting in
the need to find an alternative venue) and decreasing school division and employer engagement
at Career CholCE EAST the EAST event was put on pause for this school year. We are providing
copies of the Career CholCE booklet and working with the school divisions served by that event
to explore alternative Career CholCE activities for this year.

o Completed the 2025-2026 Career CholCE booklet (updates to all career clusters and young
professional profiles, along with new content: letter to students, steps for after the Expo,
dispelling common career myths, preparing for an interview, and Al in your career toolbox)

o The twelfth annual Career CholCE Youth Expo was held at the Olde Dominion Agricultural
Complex in Chatham on Oct. 1 & 2. The event included:

o 2,885 students from six school divisions, along with private schools
o 1,148 high school students
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o 1,737 middle school students
65 activity stations showcased diverse industries and career options.
22 sponsor organizations
227 organizational volunteers

o O O O

26 general volunteers

Internships [High School & IALR]:

o Hosted Danville & Pittsylvania County IGNITE Summer Internship Breakfast with over 70
in attendance; marking the end of the high school summer internship programs, July 25

o IALR summer Internship Presentations and Luncheon were host on Virginia Intern Day
(July 31)

o Presented to Danville City Council on Sept. 16- thanking them for their continued
support of the High School Summer Internship Program. My’Anna Wison (intern) shared
her experience with the council.

Apprenticeship (EXTRA):

o Fifteen new Apprentices Registered:
=  Five with Procon Inc.
= Two with Kegerreis Digital Marketing
= Eight with Danville Life Saving Crew

o Four New Apprenticeship Programs Registered:
= Quality Assurance Technician with Huber Engineered Woods
= Cable Installer-Repairer with M.C. Dean
=  Glitz & Glamour Boutique- Retail Operations Supervisor Occupation
= Lawless Welding & Fabrication- Welder, Combination Occupation
Seven Manufacturing Technician Apprenticeship Completers with Presto Products

o Hosted VA Works Division of Registered Apprenticeship for ATDM’s Related Technical
Instruction provider review- which was successful

o Assisted the Southern Virginia Higher Education Center (SVHEC) with preparation for their
Private Provider RTI Audit- successful

V-TOP:
The Commonwealth’s Internship Matching Funds Program- previously through the Virginia Talent &
Opportunity Partnership (V-TOP) is moving to the Virginia Economic Development Partnership (VEDP)

o0 Hosted the first ENPOWER Exchange with 63 intern & young professional, employer, education,
and service provider participants on July 29

Talent Pathways Initiative:

e Natori Neal & Jessie Vernon, along with several regional employers and stakeholders (including
Trina McLaughlin & Linda Green, SVRA) completed the US Chamber’s Talent Pipeline
Management Academy- the final sessions of the program were hosted Aug. 4 & 5 at IALR.

e Received the Region 3 Living Wage and Job Availability (Manufacturing focus) study contracted
through Chmura

e Natori Neal hosted a group (representing high school CTE; Community College Apprenticeship;
and a Manufacturing Employer) on a “See the Possible” trip to PAYA’s (Partnership to Advance
Youth Apprenticeship) “Building Pathways Intensive: Youth Apprenticeship in Advanced
Manufacturing” conference Oct. 7-8 in Charleston, SC
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REACH Partnership and Southern Virginia Partnership for Health Sciences Careers [SVPHSC]
o A REACH planning meeting was hosted with partners and CHW leads on August 7, 2025, to

continue aligning efforts for impending changes.

o The REACH Community Health Workers (CHWSs) and AmeriCorps members partnered to attend
the Changing Lives Outreach Center Community Event on August 23, 2025.

o Breanna attended the monthly Dan River Regional Cancer Task Force meeting.

o REACH CHWSs and REACH AmeriCorps attended a mobile foodbank community event at
Changing Lives Outreach Center.

o REACH CHWs attended a community walk with the Police Department.

o REACH CHWSs and REACH AmeriCorps attended the Camp Grove Community 5K and Health
Fair.

o Breanna attended Pittsylvania County All Agency Meeting at the Juvenile & Domestic Relations
Court in Chatham.

o REACH Partnership attended the Danville, Pittsylvania County, and Caswell County Health
Collaborative.

o REACH Partnership hosted partners at the September Implementation meeting.

Wonder Community
o August: Offered three 1:1 computer training sessions in Basic Computer Skills and Mac Skills (3
participants)
August: Offered Taste of St. Louis Cooking class with 12 participants
September: Offered three computer training sessions: 1:1, Intro to Canva and Intro to Excel (6
participants)

AET (Academy for Engineering and Technology)
o Academy for Engineering and Technology new school year began with 25 Juniors (22 PCS, 3 DPS)
and 20 Seniors (15 PCS, 5 DPS)

AL TEAM DEVELOPMENT/PD/Community Engagement & Stakeholder Meetings

e Breanna Nunnally, Dana Silicki, and Brian Stanley attended AmeriCorps Convening in Richmond,
VA

e Kiana Dillard and Jessie Vernon provided an In-Service Lunch & Learn for Blue Ridge Community
College on August 21, 2025

e Dana attended Out of School Time Network Launch and Advisory Committee meetings

e Dana and Brian attended HAZCOM training

e Natori Neal served on the “Growing Talent for Agriculture’s Future” Panel at the 2025 CEA
Summit

e Audia Harris and Jessie Vernon led the Danville Pittsylvania County Chamber’s WE Lead Circle
Celebration on Oct. 8, recognizing WE Lead Circle participants and preparing the group for next
year (Auda and Jessie will be stepping down from the WE Lead Committee).

e Jessie Vernon participated in the ACT- Work Ready Communities Council September Meeting

e Angela, GO TEC Director presented to Region 5 school administrators about GO TEC

expectations for the program.

Aug./Sept. 2025 Updates IALR Programs Committee 10/21/25

Return to Agenda



o Angela and Telly participated in a meeting with HRWC to provide updates about projects and
grant expectations

e Angela and Jake participated in the Economic Development Workforce Development Tour with
Kelly Evko and The Northern Neck and Middle Peninsula Delegation with a GO TEC Lab Tour and
opportunity for additional conversations.

UPCOMING of INTEREST / Support from the BOT

1. Region 3 Talent Pathways Initiative- Futures Summit: Nov. 18" at the Prizery (South Boston)
Paul Carney will be the keynote speaker addressing how Al is changing the business landscape. Colin
Emberland with Chmura will be providing an overview of the Region 3 Living Wage and Manufacturing
Job Availability study they completed.
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